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Agenda

• Context / Risks and Issues
• Inflation
• Resources and Assets – Revenue
• Resources and Assets – Capital
• Chief Executive – Revenue
• Chief Executive– Capital
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Strategic Context
• S114 Notices becoming more prevalent
• Lowest funded Unitary Authority per head of population
• Council tax increases capped at 2.99% vs CPI in excess of 6%
• National challenges in care services (Adults & Children’s)
• National SEND demand pressures impacting both the General Fund and Dedicated Schools 

Funding
• Rising demand;

• Housing supply for the vulnerable  
• Cost of living crisis
• Placement availability
• Rising SEND need

Budget position is currently ‘work in progress’ and subject to considerable change including;  
challenging growth, seeking additional efficiencies and the impact of the Local Government  Finance 

Settlement
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Risks and Issues
• Local Government Finance Settlement
• Cost of Living Crisis
• Continued impact of COVID on service delivery
• Debt charges 
• National Living Wage increases
• Interest Rates
• Inflation 
• Lack of Care Leaver Accommodation
• Home to School Transport pressures
• SEND – increasing numbers and availability of provision
• High levels of Agency in Social work staffing

24



Private: Information that contains a small amount of sensitive data which is essential to communicate with an individual but doesn’t require to be sent via secure methods.

Risks and Issues
• Increasing demand for services for Children with Disabilities
• Growing demand and complexity in Adult Social Care (ASC) services
• ASC Market sufficiency and inflation pressures
• ASC rising placements costs
• Considerable staff reductions made in 2023/24 in excess of £3m, further 

proposals in 2024/25 submission adding further reductions
• In 2023/24 WBC set its highest ever savings targets and we are currently 

struggling to manage within budget, reporting £3m overspend in year
• Major re-procurements of key services including Waste collection, Highways 

and Grounds Maintenance
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Inflation Assumptions

 
Yr 0 - 
23/24

Yr 1 - 
24/25

Yr 2 - 
25/26

Yr 3 - 
26/27

Contracts 2,850 3,300 3,300 2,500
Adult Social Care - Previous MTFP 1,663 2,526 2,163 0

Adult Social Care - Additional 0 1,200 900 3,100
Pay and Pension

(4% / 4% / 3% / 2%)
4,418 4,228 3,583 2,255

Per Year 8,931 11,254 9,946 7,855
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Resources and Assets
Revenue

27



Private: Information that contains a small amount of sensitive data which is essential to communicate with an individual but doesn’t require to be sent via secure methods.

Revenue Summary
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Revenue Bids - Savings
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Revenue Bids - Growth
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Revenue Bids – Special Items
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Resources and Assets
Capital32
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Resources & Assets – Capital MTFP
Lead 

Member
Project Year 1 - 

24/25
Year 2 - 
25/26

Year 3 - 
26/27

Funding O&S 
Bid
Ref£,000 £,000 £,000  

Stephen 
Conway

Future HQ Provision (New Bid) 1,000 2,075 3,000 I2S RA.C1

WBC Holdings Ltd Loan 6,000 6,000 6,000 Loan  

Sarah 
Kerr

Solar PV site 2 (New Bid) 2,300 9,700 6,800 I2S RA.C2

Renewable Energy Infrastructure (New Bid) 1,000 2,000 3,500 I2S RA.C3

Energy Reduction Projects 1,750 1,750 1,750 I2S  

Imogen 
Shepherd-

DuBey

Central Contingency 1,500 1,500 1,500 General  

Property Maintenance and Compliance 350 350 350 General  

Commercial Property Portfolio Improvements 0 100 0 General  

Ian 
Shenton

Leisure Centre Improvements 100 100 100 General  

  Resources & Assets Total (excl. carry forwards) 14,000 23,575 23,000    
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Capital Summary – Resources and Assets

Note Project Name Explanation as to why bid not presented
1 WBC (Holdings) Ltd Loan These are loans from the Council to our subsidiary companies to support capital investment in 

housing projects. Loans are subject to individual business cases from the companies.

2 Central Contingency Contingency budget to support capital project requests required during the financial year. 
Allocation of the contingency budget is subject to a business case

3 Property Maintenance 
and Compliance

Rolling programme to meet annual planned maintenance on Council properties (non schools) 
(e.g. heating and mechanical works, etc).
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Resources & Assets – Capital Carry Forwards (from 23/24 current year)

Lead 
Member

Project Year 1 - 
24/25

Year 2 - 
25/26

Year 3 - 
26/27

Funding

£,000 £,000 £,000  

Stephen 
Conway

Strategic Property and Commercial Assets / Community Investment 102,206 0 0 I2S

Town Centre Regeneration 10,924 0 0 I2S

Infrastructure to enable Toutley East development 3,004 0 0 I2S

Sarah 
Kerr

Solar Farms (Barkham) 4,000 20,215 0 I2S

Renewable Energy Infrastructure projects 1,500 1,574 1,574 I2S

Energy Reduction Projects 625 0 0 I2S

  Resources & Assets Total - Carry Forwards 122,258 21,789 1,574  

*Carry forwards based on estimated position at Q2 monitoring and subject to change throughout remainder of 
current financial year and will be reported as part of quarterly Executive capital monitoring reports
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Chief Executive
Revenue36
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Revenue Summary
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Revenue Bids – Savings
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Revenue Bids - Growth
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Revenue Bids – Special Items
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Chief Executive
Capital41
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Chief Executive – Capital MTFP
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Chief Executive – Capital Carry Forwards (from 23/24 current year)

*Carry forwards based on estimated position at Q2 monitoring and subject to change throughout remainder of 
current financial year and will be reported as part of quarterly Executive capital monitoring reports
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